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	January 12, 2020
· Confidentiality Agreement to be drafted – Mark – still outstanding
· Rep registration is trickling in, not to the level it should be at this time – follow up with coaches
· Ivy Boundary finalization – Brent to send details to Lesley to add to minutes – still outstanding
· Winter Clinics established
· 2019 Diamond Costs review with the Town
· New Photo Contractor – AC Studios discussed – date, times and location TBD – May 30 Nantyr library is booked
· New hoodies at Centretown Sports Available – to be promoted online
· Head Coach Discount program – trial for 1 year, $50 rebate
· Sponsorships and Fund raising tabled due to member absence
· Advertising in Innisfil Guide – 1/4page add voted in
· Director Of Coaching backfill requirements
· U18 with Barrie discussed
· Covering of mounds discussed



Agenda items
1) Items reviewed from last minutes & outstanding actions
2) Registration Status - Nicole
3) Confidentiality Agreement Draft - Lesley
4) Diamond & Gym Scheduling issues
5) Team issues and general communication issues
6) Winter clinic and league registration
7) Peewee (13U) expansion in Bradford league, SSMBA meeting review & other house league expansion 
8) Mosquito base size
9) Voting in new members - Director of Coaching & Director of Sponsorship/Fundraising 
10) Equipment Report/Update
11) Possibility of an Equipment Asst
12) Equipment Hand-out Day
13) HL coach intro course
14) Blast ball
15) Summary of items decided upon prior to meeting – school advertising, in person registration dates (Feb 23 IRC 10-2, Mar 8 at Centertown Sports)

Attendees: Lisa Waugh, Cynthia Gordon, Brent Fellman, Nicole Bhatia-Fellman, David Clark, Bill Loucks, Lesley Beaton, Ian Anderson, Don Cline,  
Guests: Jeff Arsenault, Travis Williamson
Absent: Owen Mayville, Don Quist, Kim Wing

	
	Action Items
	Brought forth by/Motioned By
	Vote

	
	Motion to start meeting
	
	

	
	Previous mtg minutes approved
	Lisa
Lesley
	Passed

	1
	Previous minute outstanding items to be addressed
Emails on website need to be updated – Btwn and David and Jeff they will figure this out
Policy book needs to be updated on the website – David and Jeff to locate, update and modify
	
	

	2
	Registration Update
Rep – up from last meeting but some still not paid their first installment. VSC still outstanding for some.
House league:
Tball 18
7U 22
9U 16
11U 9
13U 7
15U 1
18U 6
	Nicole
	

	3
	Diamond & Gym Scheduling issues/Concerns
Some cost efficiencies could be found
11U nights and locations – we will need 6 new 11U plates (it’s a mat that goes over top
Light cost avoidance
Set timelines with 2nd checks – internal timelines/deadlines – clinic nights, etc
Lisa s/w town about Opening day May 9
Ribfest wknd – diamonds are open but its busy Jun 12-14
School Graduation Jun 24/25
YSBA we are offering to host Aug 14-16
11U year end
7U year end Jul 28
Coaches Meeting dates? April 22 7-9 to be scheduled, plus a set up 
Coaches Training – Initiation 8-1 April 25
May 2 – Coaches Equip P/U & Uniform & Diamond set up info – 11-4, Jeff, Lesley, Bill to support 
Town Mtg – use of fields – Plaque for Village Diamond

	
	

	4
	Team issues and general communication issues – item addressed above
	
	

	5
	Winter clinic and league registration
Need to be schedule and locked in
Winter Clinics – filling up
Getting started 12/16
Rookie 14/14
Catching 3/12 – might not be viable
Hitting 5/14 – might not be viable
Pitching 8/14
Cynthia to send another E-blast Some start Feb 28
What equipment do we need – tell Don what you need
Indoor balls – we have
Home Plates, 3 bases & mound
	
	

	6
	Peewee (13U) expansion in Bradford league & other house league expansion 
Bradford is losing members to other centers when they have to become a travelling team.  Proposal to expand this local loop. Some concerns of repetitive team play
	Bill motioned
Lesley
2nd
	unanimous

	7
	Mosquito base size – will up it to 6 to order
	Don C
	

	8
	Voting in new members - Director of Coaching & Director of Sponsorship/Fundraising 

Director of Coaching – Ian Anderson has taken over the role
Dir of coaching email is now with Ian
Asst Dir of Coaching – Jeff Arsenault

Dir of Sponsorship/Fundraising – Travis Williamson – Has already started to support the league 
Prospective Sponsor Opportunity looking to engage over 5years. we need to figure out what we can do to promote this offering. Put a proposal together – ideas – subsidy program, improvements, diamond lease agreement, naming rights, prime sponsorship, tournament in their name – house league tournament maybe adding in Georgina, He threw out jacket ideas, what about equipment bags
Break down the amount - $x assigned to the subsidy funds
House league Tournament Naming
Player of the week/mth with Awards
GrandSlam Sponsor – invite him to the opening day 
Year end award in his name – Volunteer of the Year Award with him present 
Scoreboards with his logo?
Travis to book a follow up meeting 
IRC backstop Premier Advertisement – We need a mtg with the town 
Team and League sponsors to continue local support – contact made to previous and has made some new contacts

Other Sponsorships cheque provided

	


Bill Nominated
2nd David


Ian A Nominated
2nd Lesley

Ian A Nominated
2nd Bill L
	



Unanimously supported


Unanimously supported


Unanimously supported

	9
	Equipment Report/Update – 
Stroud Diamond Overhaul – what is the timing?
[bookmark: _GoBack]Equipment Recommendation Project – base system to be reviewed with the town for use at the IRC
Puddle Sponges
Chain Drag
Practice Balls – last yr $2500
	Don C
Travis 2nd
	
Unanimously supported


	10
	Possibility of an Equipment Asst – Doesn’t need to be a board member, they would be a support to check the fields
They would need a crim check

	Don C


	

	11
	Equipment Hand-out Day – May 2 from 11-4

	
	

	12
	HL coach intro course – April 25 from 8-1

	
	

	13
	Blast ball – Pre-Tball
No other base than 1st
We have a permit at goodfellow 5 nights per week
$100 
2016/2017 years
Don C to investigate
	Travis
Ian 2nd
	

	14
	Summary of items decided upon prior to meeting – school advertising, in person registration dates (Feb 23 IRC 10-2, Mar 8 at Centertown Sports)
	
	

	15
	New Items/Items Done off Mtg:
a. 5K post cards – no registration dates
Could use for future years
School Distribution – Grade 1 and below – Public and Catholic permission, get permission from Minor Hockey areas

b. SSMBA coaches meeting – there are some rule changes – Angel attending the meeting on our behalf (May 7 6:30pm18U & 15U)
c. 13U Tournament – Bradford will have to host – Bill to discuss
d. Rep and Select Update – 4 teams without budgets yet, NCCP work with Dir & Asst Dir of Coaching to get coaches signed up for what they need.  VSC – 10 in progress, 3 not completed yet – David has told them
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